Minutes of HUST Board Meeting held on Wednesday
18" February 2026

Present:

Elected HUST Board Members: Richard Tomkins (RGT), Joanie Roberts (JR), Tony Taylor
(TT), Mike Landford (ML), Andy Lawerence (AL), Justin Ratcliffe (JR)1, Gerry Harrison (GH).

Non-voting Officers: Sarah Hudd (SH), Independent Secretary.

Apologies: Matthew Rowe (MW)

Meeting started at 19.33 hours

1.0 Minutes of Previous Meeting

1.01 Minutes of the February meeting were reviewed and accepted by the Board.
2.00 Membership Report

2.01 A membership report was presented by SH and received by the Board.
3.00 Treasurer’s Report

3.01 Treasurer’s Reports were presented by TT and accepted by the Board.
3.02 Bank Balance currently stands at £31,323.

3.03 Bank transfer of £1,292.93 to be sent to HFC by end of March

3.04 It was noted that due to the lack of home games the income from matchday draws was
down significantly on last year.

4.00 HND Update

4.01 HND report was presented by JR, TT and ML received by the board.
4.02 Due to the Confidential nature it cannot be reported in the minutes.
5.00 Chair’s Report

5.01 Chair’s Report was presented by RGT and received by the board.
5.02 Annual HND interview timeline to be commenced in the coming month.  SH to deal
6.00 FSA Update

6.01 FSA AGM is to be held 6" June 2026 in London.

7.00 Correspondence

7.01 RGT has corresponded with a number of fans.

7.02 Adrian Goldberg is writing a book about Fan owned clubs.

8.00 AOB



8.01 Friday 13" March 2026 there will be a Fans Forum, in the Hereford Suite, with Aaron
Downes and Harry Pell starting at 7pm. JR1 and GH to attend.

8.02 It was agreed that £500 should be put aside for legal matters that may arise in the
future.

Date of Next Meetings
The next meetings will be Wednesday 1% April and Wednesday 13" May 2026

Meeting finished at 20.55 hours.



