Minutes of HUST Board Meeting held on
Wednesday 10th December 2025

Present:

Elected HUST Board Members: Richard Tomkins (RGT), Joanie Roberts (JR), Tony Taylor
(TT), Matthew Rowe (MR), Gerry Harrison (GH).

Non-voting Officers: Sarah Hudd (SH), Administrative Secretary, Andy Lawerence (AL).
Apologies: Nick Frith (NF), Justin Ratcliffe (JR1), Mike Langford (ML).

Meeting started at 19.33 hours

1.0 Minutes of Previous Meeting

1.01 Minutes of the November meeting were reviewed and accepted by the Board.

2.00 Membership Report

2.01 A membership report was presented by SH and received by the Board.

3.00 Treasurer’s Report

3.01 Bank Balance currently stands at £28,916, £7,000 lower than October due to paying
HFC £4,000 for the Fan Zone and £3,000 for the new website.

3.02 Treasurer’s Reports were presented by TT and accepted by the Board.

3.03 £1,908.09 is to be presented to HFC by the end of December, there have been a
number of cancelations of games in November. Donations so far this season total £8491.53.

4.00 HND Update

4.01 HND report was presented by JR and TT received by the board.
4.02 Due to the Confidential nature it cannot be reported in the minutes.
5.00 FSA Report

5.01 FSA report was presented by RGT and received by the board.

5.02 There was an award evening, unfortunately London Bulls did not win their overall
category.

6.00 Chair’s Report

6.01 Chair’s Report was presented by RGT and received by the board.
6.02 RGT thanked everyone for a great AGM.

6.03 A discussion took place about Exeter.

6.04 HFC Chair has agreed to attend our February Board meeting.



7.00 Infrastructure Projects

7.01 £4,000 has been spent on the Fan Zone. Invoice from HFC. HFC Chair expressed his
thanks at the generosity of HUST.

7.02 Discussion took place about the Disabled Toilets and the new toilets planned.
8.00 Appointments

8.01 The following appointments were proposed and carried unanimously

Chair Richard Tomkins

Vice-Chairs Justin Ratcliffe and Gerry Harrison
Treasurer Tony Taylor

Secretary. Sarah Hudd (to include Governance)
Website/Media. Joanie Roberts (to include Fundraising)

Supporters Issues  Matthew Rowe and Andy Lawerence

Disabled. Gerry Harrison

HND'’s. Joanie Roberts, Tony Taylor and Mike Langford
Liaison HUST to HFC Joanie Roberts

RGT wished to put on record his thanks to Nick Frith for all his work as Governance
Secretary.

9.00 Correspondence

9.01 None reported

10.00 AOB

10.01 JR explained the new website and agreed to send everyone the link to view.

11.02 SH to send all the Board ‘“The Board membership and Conduct Policy’ for all to sign.
11.03 MR asked about BBU progress. Discussion took place.

Date of Next Meetings

The next meetings will be Wednesday 7+ January, Wednesday 11th February 2026 and
Wednesday 11th March 2026 online.

Meeting finished at 21.29 hours.



