Minutes of HUST Board Meeting held on Wednesday
8" October 2025

Present:

Elected HUST Board Members: Richard Tomkins (RGT), Joanie Roberts (JR), Tony Taylor
(TT), Mike Langford (ML), Justin Ratcliffe (JR)1, Gerry Harrison (GH).

Non-voting Officers: Sarah Hudd (SH), Administrative Secretary, Andy Lawerence (AL).
Apologies: Nick Frith (NF).

Meeting started at 19.35 hours

1.0 Minutes of Previous Meeting

1.01 Minutes of the August meeting were reviewed and accepted by the Board.
2.00 Membership Report

2.01 A membership report was presented by SH and received by the Board.

3.00 Treasurer’s Report

3.01 Bank Balance currently stands at £38,725.07. Free cash stands at £34,759.05
3.02 Treasurer’s Reports were presented by TT and accepted by the Board.

3.03 £3,216.24 to be presented to HFC by the end of October.

4.00 HND Update

4.01 HND report was presented by JR, TT and ML received by the board.

4.02 Due to the Confidential nature it cannot be reported in the minutes.

5.00 FSA Report

5.01 FSA report was presented by RGT and received by the board.

5.02 FSA were impressed with Hereford fans 'Red Card to Racism' response to the Khalsa
incident.

5.03 London Bulls have received an award — RGT wanted to express his congratulations.
6.00 Chair’s Report
6.01 Chair’s Report was presented by RGT and received by the board.

6.02 RGT to write to Sporting Khalsa secretary about the account and charity that funds are
to be paid into. Also to obtain a receipt.

7.00 Infrastructure Projects

7.01 Still awaiting Invoices from HFC for a) Fan Zone, b) Toilet Facilities.



7.02 Website is still a few weeks away.

8.00 Ron Parrott Projects

8.01 Richard Prime +1 will be available after Christmas to work on Ron Parrott Book.
8.02 JR to research Virtual Museum.

9.00 HUST AGM 2025

9.01 AGM is 20" November 2025 19.30 hours at Richmond Club

9.02 JR to send out notification to members ASAP.

9.03 Hoople to provide Independent Reviewer, Adrian Joist.

9.04 Resolution

As a result of this review of the evidence available to the HUST Board, the Directors have
concluded that there is no current indication of any impairment to the value of the investment
in HFC shares.

The Resolution was passed unanimously by Directors at their Board Meeting held on
8" October 2025

10.00 FSA Training for Directors

10.01 SH and GH have now completed all training

10.02 MR and AL will complete the training during November 2025.
11.00 AOB

11.01 Cashless at Edgar Street — Due to confidential nature it cannot be reported in the
minutes.

11.02 Justin to review "The HUST Journey' and possible ways forward.
Date of Next Meetings

The next meetings will be Wednesday 12" November and Wednesday 10" December 2025
online

Meeting finished at 21.39 hours.



